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Abstract 

This study aims to develop a theoretical framework for job satisfaction theories that are widespread in the banking sector, 
both in the private and public sectors. The study is entirely conceptual and results in the completion of a literature review 
that is described to compare job satisfaction among employees in India's private and public sector banks shortly. The 
findings of this study disclose some fascinating statistics concerning employee job happiness, which are worth sharing 
with others. As a result, satisfied employees are critical to the success of any organization, including banks. Employees in 
the private sector enjoy greater employment flexibility and promotion prospects than those in the public sector. As a 
result of this motivation, a subsequent section of the research paper proposes that interviews be conducted and the use 
of intense primary data questionnaire in this research article. 
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1. INTRODUCTION 

A person's professional life strongly influences his or her 

social life and vice versa. The private sector is critical to 

the growth of India's economic infrastructure. They 

provide a wide range of services and employment 

opportunities. By conducting this research, we hope to 

understand better employee job satisfaction and its 

relationship to bank success in both the private and public 

sectors. The happiness of a company's employees 

determines its overall productivity and success. The effect 

of job satisfaction on productivity and output was studied. 

According to research, employees satisfied with their jobs 

are more productive and interested in their goals. 

Employees who are satisfied with their jobs perform better 

because they are more motivated, dedicated, and 

enthusiastic about their jobs. Employees should have 

access to training and development resources to help them 

feel more fulfilled and perform better at work. There is no 

such thing as a one-size-fits-all solution when it comes to 

job satisfaction. The link between employee performance 

and job satisfaction is becoming more widely recognized. 

Two of the essential banking occupations examined in this 

study are private and public equity. The strength of a 

country's banking industry determines its economic 

prosperity. Job satisfaction varies significantly in India. 

Because there is not much research on the subject, this 

study will only look at bankers satisfied with their jobs. 

Poor working conditions, low wages, and a massive 

workload all played a role. The banking industry is critical 

to India's financial and economic development. 

Previously, Indians could only access financial services 

through state-owned banks; however, commercial banks 

have emerged due to globalization and competition. 

Personnel in the banking industry must be open to new 

ideas and eager to advance. They will be motivated solely 

by the desire to be happy at work. Uncertainty about 

political, economic, and educational policies burdens 

university instructors, the country's economic backbone. 

Unresolved workplace issues lead to dissatisfaction and 

underperformance in India. According to studies, there is 

a link between job satisfaction and increased productivity. 

2. LITERATURE REVIEW 

Work satisfaction research was carried out by Abate et al. 

(2018), in which 290 people from a particular community 

were asked to complete a questionnaire that dealt with 

specific components of employee satisfaction connected 

to the kind of job. He noticed that work satisfaction varied 

greatly from person to person. According to Tepret et al. 

(2015), work satisfaction is a joyful or positive emotional 

state that results from evaluating one's employment or job 

experience. It results from the employee's opinion of how 

effectively the job provides those elements that are 

considered essential. Saleem et al. (2015) The author 

conducted research in India to determine the degree of job 

satisfaction among bank employees in both the public and 

private sectors. Private sector bank personnel are happier 

with their employment' economic, social, and growth 

elements when compared to their counterparts in the 

public sector banking industry (PSU). As Platis, C. et al. 

(2015); conducted research as satisfaction and joys gained 

from work), employee happiness was defined as the 

fulfillment of their jobs. However, it is not just about the 

monetary or non-monetary benefits but also about the 
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overall satisfaction with one's employment. Pay and 

promotion are the most important elements influencing 

work satisfaction in the banking industry, according to 

Devi, S., et al. (2020). Job satisfaction was impacted by 

various factors, including organizational characteristics, 

supervisor behavior, job and working environment, and 

colleague behavior. The absence of work motivation, job 

security, the kind of activity performed, conflict 

resolution, organizational climate, and overall 

remuneration were all factors that contributed to employee 

dissatisfaction in the private sector, according to Khan et 

al. (2018). 

E. George et al. (2015) investigated the numerous reasons 

people leave their employment. The welfare measures at 

public sector banks, according to them, had been 

appropriately defined and were being lawfully 

implemented. As a result of the efficient administration of 

pensions, gratuities, and other welfare measures in the 

public sector, there was always a reserve of social security 

in the bank. According to Garg, K. et al. (2018), high-

stress levels are associated with decreased performance, 

while more significant levels of work satisfaction are 

associated with higher performance. According to the 

findings, various factors are connected to employee 

happiness, employee stress, and employee performance. 

In a study conducted by Thakur et al., it was discovered 

that employee happiness was a key predictor of an 

organization's performance and longevity (2007). 

Employees should be encouraged to take pride in their job 

and recognize the happiness they get due to their efforts. 

Al-Nashash et al. (2018) investigated the link between 

employee engagement, work satisfaction, employee 

productivity, and employee commitment in banking and 

other industries. 

Dr. A. K. Talukder, (2018). Due to advancements in 

information and communication technology, banking 

services are now easier, quicker, and more accessible than 

ever before. As a result, the customer is aware of the 

international service quality and expects the best from his 

bank. In today's customer-centric competitive climate, 

satisfaction and quality are inextricably linked. Global 

competition and technology advancements force banks to 

become more customer-centric. Any bank seeking to 

compete on a global scale must satisfy its consumers. 

Thus, banks must understand and improve the way service 

quality affects client pleasure. This study evaluated the 

satisfaction of public and private commercial banks with 

41 technology-related concerns, classified into eight 

service quality categories, utilizing a sample of 500 bank 

customers. The ANOVA procedure was performed to 

determine the significance of service quality factors. 

Except for Empathy and Reliability, commercial banks in 

the private sector surpass commercial banks in the public 

sector in the poll. Thus, customers of private sector 

commercial banks are happier with technology-based 

services than consumers of public sector banks. GUPTA, 

D. K. et al., (2019). The Human Resource Development 

Climate (HRDC) has a significant effect on employee 

performance, which has a significant impact on the 

banking sector's growth and development. This research 

examines the human resource development practices 

(HRDC) of public sector banks regarding career planning. 

The research included 100 personnel from two banks, half 

in junior positions and half in middle management. 

Seventy-eight percent of survey respondents expressed 

satisfaction with how these institutions handled human 

resource development. 

Sabah J. et al., (2019). The study examines how human 

resource management practices impact employee job 

satisfaction. 400 academic and non-faculty personnel of 

Indian public and private institutions were handed a 

questionnaire. Using t-tests and correlations, the data were 

evaluated descriptively and inferentially. The research 

discovered that neither teaching nor non-teaching staff 

approved of the study's human resource management 

practices. There are, however, a few significant 

differences between public and private performance 

evaluation systems. The findings indicate that overall 

human resource management practices influence job 

satisfaction among teaching and non-teaching staff at 

public and private institutions. The study's shortcomings 

are discussed and researchers' future research objectives. 

Hashim A. (2022). These studies provide a theoretical 

foundation of job satisfaction theories widespread in the 

commercial and public banking sectors. This research 

conducts a literature analysis to compare work satisfaction 

among employees of Indian commercial and public sector 

banks. This study's findings disclose fascinating 

information concerning employee work satisfaction. 

Consequently, happy workers are essential to any 

company's success, including banks. The private sector 

offers greater career flexibility and promotion prospects. 

3. RESEARCH METHODOLOGY 

In this fascinating research, 120 workers from both public 

and private banks were analyzed for job satisfaction. A 

five-point Likert scale questionnaire was designed, and 

the results were acquired using the convenience sample 

approach. Finding and measuring job satisfaction in their 

banks was based on the salary scale, working hours, and 

stress management. 

Sample Size 

To score the population of survey 120 respondents, 30 

each from our target banks selected from 2 central public 

sector banks, State Bank of India, Lucknow, India head 

office branch and another one Punjab National Bank, head 

office branch Lucknow. While two private sector banks, 

ICICI and HDFC head offices, Lucknow, India selected. 

Research Questionnaire Method 

To observe their responses, 5 points Likert scale 

questionnaire was constructed, and for the analysis and 

interpretation, SPSS is used to fulfill the research 

objective to measure job satisfaction among public and 

private sector employees in the selected banks. 

Tools for Data Analysis 

Testing of hypothesis by using one way ANOVA in order 

to know job satisfaction of employees of public and 

private sector banks in India. 

4. RESULTS 

Hypothesis 1: Age of employee’s vs satisfaction level of 

employees 

H0:/ There is no significant impact of age on job 

satisfaction of employees 
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H1:/ There is significant impact of age on job satisfaction 

of employees 

 

Table 1 Descriptive Statistics 

  
N Minimum Maximum Mean Std. Deviation Variance Kurtosis 

Statistic Statistic Statistic Statistic Statistic Statistic Statistic Std. Error 

Age 120 1.00 2.00 1.2000 0.40168 0.161 0.312 0.438 

Stress 120 1.00 2.00 1.3000 0.46018 0.212 -1.240 0.438 

job hours 120 1.00 2.00 1.3333 0.47338 0.224 -1.513 0.438 

Gender 120 1.00 2.00 1.4417 0.49867 0.249 -1.977 0.438 

qualification 120 1.00 2.00 1.2500 0.43483 0.189 -0.644 0.438 

public sector and Pvt sector 120 1.00 2.00 1.2250 0.41933 0.176 -0.225 0.438 

Salary 120 1.00 2.00 1.3417 0.47626 0.227 -1.569 0.438 

Valid N (listwise) 120               

ANOVA 

Table 2 Age 

  
Sum of 

Squares 
Df 

Mean 

Square 
F Sig. 

Between Groups 3.073 1 3.073 22.485 0.020 

Within Groups 16.127 118 0.137     

Total 19.200 119       

Analysis 

According to the results of the ANOVA analysis in Table 

2, it is evident that job satisfaction has a statistically 

significant influence on both public and private sector 

banks when the null hypothesis is rejected at the 5% level 

of significance. As a result, the alternative hypothesis that 

age significantly influences employee work satisfaction 

has been accepted. 

Hypothesis 2: Salary of employee’s vs satisfaction level 

of employees 

H0:/ There is no significant impact of salary on job 

satisfaction of employees 

H1:/ There is significant impact of salary on job 

satisfaction of employees 

ANOVA 

Table 3 Salary 

  Sum of Squares Df 
Mean 

Square 
F Sig. 

Between Groups 4.543 1 4.543 23.882 0.040 

Within Groups 22.448 118 0.190     

Total 26.992 119       

Analysis 

As illustrated in Table 3, a p-value of 0.04 (less than 0.05) 

implies that the null hypothesis is rejected at the 5% 

significance level. Consequently, the alternative 

hypothesis is accepted: salary has a significant effect on 

employee job satisfaction. 

Hypothesis 3: Job hours of employee’s vs satisfaction 

level of employees 

H0:/ There is no significant impact of Job hours on job 

satisfaction of employees 

H1:/ There is significant impact of Job hours on job 

satisfaction of employees 

ANOVA 

Table 4Job hours 

  
Sum of 

Squares 
Df 

Mean 

Square 
F Sig. 

Between Groups 3.968 1 3.968 20.629 0.065 

Within Groups 22.698 118 0.192     

Total 26.667 119       

Analysis 

The results of the Table 4 analysis imply that the null 

hypothesis should be accepted since the p-value is more 

significant than 0.05 at the 5% threshold of significance. 

As a result, there is no statistically significant relationship 

between work hours and employee happiness. 

Hypothesis 4: Gender of employee’s vs satisfaction level 

of employees 

H0:/ There is no significant impact of gender on job 

satisfaction of employees 

H1:/ There is significant impact of gender on job 

satisfaction of employees 

ANOVA 

Table 5 Gender 

  
Sum of 

Squares 
Df Mean Square F Sig. 

Between Groups 10.286 1 10.286 62.871 0 

Within Groups 19.306 118 0.164     

Total 29.592 119       

Analysis 

By rejecting the null hypothesis, it is proved in Table 5 

that there is no statistically significant relationship 

between gender and work satisfaction in the relevant 

financial institutions. As a result, the alternative 

hypothesis that there is a statistically significant influence 

of gender on employee job satisfaction is accepted. 

Hypothesis 5: Qualification of employees vs satisfaction 

level of employees 

H0:/ There is no significant impact of qualification on job 

satisfaction of employees 

H1:/ There is significant impact of qualification on job 

satisfaction of employees 



MAZEDAN INTERNATIONAL BUSINESS REVIEW [e-ISSN: 2583-0929]                30 

ANOVA 

Table 6 Qualification 

  
Sum of 

Squares 
Df 

Mean 

Square 
F Sig. 

Between Groups 1.944 1 1.944 11.162 0.001 

Within Groups 20.556 118 0.174     

Total 22.5 119       

Analysis 

Due to the diversity of factors evaluated during an open-

ended interview with workers, the findings of the 

ANOVA analysis in Table 6 clearly illustrate that 

qualification have a statistically significant effect on 

employee job satisfaction. The null hypothesis is therefore 

ruled out. 

Hypothesis 6: Public and Private Banks of employee’s vs 

satisfaction level of employees 

H0:/ There is no significant impact of Public and Private 

Banks on job satisfaction of employees 

H1:/ There is significant impact of Public and Private 

Banks on job satisfaction of employees 

ANOVA 

Table 7 Public and Private Banks 

  
Sum of 

Squares 
Df Mean Square F Sig. 

Between Groups 0.953 1 0.953 5.629 0.019 

Within Groups 19.972 118 0.169     

Total 20.925 119       

Analysis 

As seen in Table 7, the p-value is 0.019, which is less than 

0.05 at the 5% significance level, suggesting that the null 

hypothesis was rejected and the alternative hypothesis was 

chosen. As a result, as mentioned in the research 

methodology, their present work status in a public or 

private sector bank in the given area significantly impacts 

their future employment possibilities. 

Table 8 Summary Analysis 

Variables 
Result 

Hypothesis (H0) 

Result at 5% level of 

significance 

Age  Reject Significant  

Salary  Reject Significant  

Job Hours Accept Insignificant  

Gender Reject Significant  

Qualification Reject Significant  

Public and Private banks Reject Significant  

5. CONCLUSION 

As per theories of Luthans (2019), job satisfaction is one 

of the pleasant emotional ways and states that comes from 

an anaysis as well as assessment of one's employment or 

job experience and is evaluated by the employee's 

perception of how successfully the job fulfills those 

aspects proven to be  significant. Thus as a result, for an 

banks’ performance to be successful, the management 

team must place a higher leverages on employees job 

satisfaction, as satisfied employees in banks  are more 

likely to have a positive attitude, influence, motivation  

and found to be committed to their tasks. Job satisfaction  

among employees in banks is a complex problem that 

cannot be  easily addressed in all of its aspects since 

various persons have varying perspectives on the subject. 

However, employment that offers enormous delight and 

the satisfaction of contributing to something worthwhile 

may undoubtedly boost job satisfaction and well-being. 

As a result, satisfied employees are vital to any 

organization's success, including banks. Employees in the 

private sector have more incredible job options and 

advancement opportunities than those in the public sector. 

Opportunities and complex jobs increased their 

contentment, but private-sector workers lacked the 

freedom to act independently. Employee happiness may 

be increased in the private banking business by reducing 

organizational stress and preparing for employee security. 

Public sector managers' compensation, security, 

responsibility, and work-life balance are all deemed 

suitable by workers in this field. Private sector 

management is dissatisfied with the degree of protection 

given. They remain happy, though, with their training and 

growth, as well as the physically strenuous nature of their 

employment. After conducting an empirical study, it was 

determined that work hours had a marginally significant 

effect on employee satisfaction in public and private 

sector banks, as shown in ANOVA table 3. The additional 

ANOVA tables determined that all factors affecting job 

satisfaction, including age, pay, employment hours, 

gender, qualification, and whether the bank is public or 

private, are significant. 
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