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Abstract 

Digital revolution is taking the country to transforming stage by inculcating technological innovation and 
telecommunication sector is one of the most prominent sectors that are helping the economy to evolve at a faster pace 
to achieve fundamental strength along with competitive advantage. The penetration of telecom is still quite low in India 
and it throws various opportunities for different market players to tap world’s second prodigious market and achieve 
optimum and efficient results which ultimately leads to the faster contribution to country’s GDP and ultimately paves the 
way for significant development. 

The Indian market provides an opportune time for the existing or external players to grow organically or through 
inorganic means to achieve commendable victory and exert tremendous pressure on inefficient players to exit the market 
and ultimately giving benefits to the end user which is the consumer. Reliance Jio has given a big blow to the existing 
telecom players through disruptive innovation and providing new age unmatched products and services, liaising with 
customer unmatched needs and creating the product that will be able to get through the technological disturbances. 
Reliance Jio paves the way for consumer centric market by giving the customer new choice and posing a new challenge 
to the existing players which makes it difficult for them to survive through cascading fall in the margins and clasping the 
frequently advancing technological changes. The present study is an empirical analysis of enhanced efficiency through 
stakeholder value maximization by Reliance JIO and is trying to assess the disruption made by Reliance Jio for incumbent 
players in the telecom sector in India. The study analyses the end user satisfactions levels in terms of loyalty and brand 
value in view of carpet-bombing strategy adopted by Jio. 
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1. INTRODUCTION 

The telecom sector is the one of the biggest contributors 

to the economic development of a respective nation all 

over the world. Recent studies state that India is having 

low penetration and progressing at a n advancing pace to 

digital revolution and aggravating number of internet 

users, expected market to be more than $9 billion by 2020 

(Deloitte, 2017). 

Indian telecom industry is paving the way for next growth 

cycle and leading the economy to the forefront in the 

entire world. The telecom industry in India has 

approximately 1058 million customer base and in turn 

having a great impact on development of the nation and 

plays an indispensable role in the growth of different 

sectors with the vision of Indian government ―Digital 

India campaign. 

Jio disrupt the Indian telecom industry with motto of 

providing quality service at reasonable price and achieve 

customer satisfaction with first mover advantage of 

sizeable 4G network coverage throughout all telecom 

coteries in India (Jai Bhatia, 2016). According to Paul 

asset, 2016, Reliance Jio is exhibiting the future growth 

through offering as per the Indian customer at a reasonable 

price giving challenge to the existing players to be on their 

toes revamp their current strategy for the survival.  

The after affects are being studied in the telecom market 

after the advent of JIO in the market, the predatory 

behavior is studied instead of the predatory pricing to 

assess the first mover advantage taken by R Jio It shows 

an empirical analysis of enhanced attained efficiency by 

creating the value for stakeholder and achieving the 

objective of consumer preference and brand loyalty Also, 

the disruption is being studied as created by Reliance Jio 

through adoption of carpet-bombing technique to enter 

into the market and attaining higher market share from the 

incumbent players. 

Disruptive Change 

The revolutionary thinking through digital empowerment 

and product offering like JIO has turned the heat and 

competitors are looking the ways to curtail the 

competition by hook or crook. The disruptive innovation 

leads to 
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• Digitally empowered economy 

• Enhanced Market Size 

• Entry Barrier for other players 

• Monopolistic competition 

• Employment generation 

• Entrepreneurship opportunities 

 

 

Figure 1 Indian Telecom Industry – Facts 

 

Carpet Bombing: 

Carpet bombing is the term used to describe the firm’s 

strategy to get the numerous eyeballs and achieve the 

enhanced revenues through higher demand generated with 

catering to target population.  The company would like to 

attain the higher market share with carpet bombing 

strategy by the ubiquitous advertisement through every 

media company. The resources are put to maximum use 

with a view to get high volume of customers through 

promotion and other insightful strategies. The product 

visibility is increased, and the companies would be able to 

get the higher market share from incumbent players. The 

idea behind this strategy is to make the product or service 

being imprinted in the mind of the customer and explode 

the marketing bomb in a way that customer become loyal 

to the respective brand. Carpet bombing strategy is taking 

more prominence due to digitization as social media 

marketing and digital marketing making it possible for all 

the companies to explode the respective target markets 

and spread like the carpet in the incumbent market to 

achieve higher revenues and enhanced market share. 

Digitization has paved the way for companies to explore 

and target the right kind of target segment through 

customized and dynamic strategies. 

The study attempts to find out the dynamic presence of 

JIO in the telecom sector through the application of 

carpet- bombing strategy and making it peoples’ brand 

with free data prices and bombarding the existing players 

with price war and better-quality service. Jio’s entry in the 

telecom sector with innovative and affordable prices along 

with celebrity advertising has strengthened its position in 

the market and considered as a part of its carpet-bombing 

strategy. The enhanced visibility and omnipresence of the 

brand has helped Jio in attaining high volumes and high 

revenues and it has been achieved through marketing 

strategy of carpet-bombing. This marketing variable has 

been considered in the present study to understand the 

importance of customer loyalty and market penetration. 

2. LITERATURE REVIEW 

The mobile revolution started by Reliance through CDMA 

sim in 2002 has paved the way for them to enter in the 

high-speed data and revolutionize the entire market and 

make it hard for existing players to compete. (Namdeo, 

2016). 

Reliance Jio has come to the telecom market with free 

mobile voice and data services and with predatory 

behavior has led to the eruption of a new player with 

higher market share and better services to the customers 

(Bhatia, 2016). 

Jio has disrupted the market with the behavioral 

innovation and started a fierce mobile tariff war in the 

country. The disruption will help the customer to attain the 

affordable data plans and the Reliance will be front runner 

for upcoming revolution in the telecom sector. (Malik, 

2016). 

Wireless data Tariffs war as started by Jio has led the 

existing players to change the existing strategy and 

provide free wireless plans for the customers. post-paid 

and pre-paid special plans are introduced for customers to 

have better quality at affordable prices. (Anwer, 2017).  

Jio money partnership with uber is announced to cater to 

the untapped segment of customers and various other 

▪ One of the fastest growing cellular 

markets in the world in terms of 

number of subscriber additions – 19.35 

million in 3 months (April to June 

2007) 

▪ Expected to reach total subscriber base 

of about 500 million by 2010 (i.e., more 

than one phone for every household) 

▪ Annual growth rate of the telecom 

subscribers – 47 percent (2006–07) 

▪ More GSM subscribers than fixed-line 

subscribers 

Indian Telecom Industry – Facts 

▪ Total telecom subscribers – 225.21 

million (June 2007)  

▪ Tele density – 19.86 percent (June 

2007)  

▪ Number of new mobile subscribers 

added every month – 7.34 million (June 

2007)  

▪ ARPU for GSM – USD 6.6 per month  

▪ Telecom equipment market – USD 

17,100 million (2006–07)  

▪ Handset market – USD 4,750 million 

(2006–07)  
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incentives will also be provided to the potential customers. 

(Sen, 2017). 

The predative behavior of Reliance Jio has led other 

competitors like Airtel and Vodafone to reduce the tariffs 

for the existing and upcoming plans. The competitors are 

also offering the upgraded plans with the previous offered 

tariffs to lure the customers. (Aadeetya, 2016) 

Reliance Jio has set the precedence for others to follow 

and provide the better-quality services in the telecom 

industry. The competitors must upgrade the respective 

services to lure new customers and retain the existing 

ones. (Dubey, 2017). 

The popularity of Reliance Jio is increasing day by day as 

more than half or 56% surveyed customers in India are 

interested in shifting to reliance services from their prime 

operators and most of the customers would like to join 

Jio’s Services to get affordable 4G connection. (Khan, 

2017). 

Fast speed and affordability are the two prime important 

factors for Reliance Jio to attract volumes of customers. 

Most of the people are interested to test Jio services by 

considering it as second sim. (FE, 2017). 

Telecom disruption is being studied by the author to 

highlight the impact of new entrant in the sector on 

existing players in the market. It takes into consideration 

the steps taken by upstarts to displace leading firms and 

the responses that can be provided by the latter against 

disruption. (Sharma, 2019). 

It is an attempt to analyze the impact of RJio on Indian 

Telecom Industry and to examine the various 

characteristics impacting the consumer decision in 

purchasing the services of new or existing player in the 

telecom market. (Jasrotia, Sharma & Mishra, 2019). 

The consumer behavior and different strategies as 

employed by the different existing participants in the 

market is being studied and it shows the vulnerability of 

existing players after the entry of Reliance Jio in the 

market. (Gupta, Raghav & Dhakad, 2020). 

Digitization has paved the way for new services enrolment 

for the consumers and this paper tries to explore the 

disruption being made by Jio Fiber in India. It illustrates 

challenges and types of resilience and cluster issues facing 

in innovative marketing to attain higher operation 

efficiency. (Khurana 2021). 

Advantage JIO 

Value Maximization for shareholders 

JIO’s fiery heightening can only be attributed to customer 

focused approach by the management and it in turn leads 

to good administration and ultimately adds value to the 

organization and helps in enhancing value for all 

stakeholders. Good administration aims on augmenting 

value for the shareholders with more emphasis on 

integrity, translucency and accountability for every 

stakeholder involved in the organization. 

Jio’s corporate governance practices have helped the 

organization to achieve valiant success and that has helped 

the company become one of countries most admired in the 

telecom sector. Jio has been able to increase the ARPU by 

transforming the business that provides customer 

experience value. 

Jio’s strength lies in the strategies listed as below: 

Reactive to Proactive Approach towards the business 

• Ensuring compliance with effective controls 

• Focus on business governance 

• Assets and value protection 

Vertical Integration 

Huge demand and large-scale availability for smart 

phones in India has prompted the company to approach 

towards vertical integration and ventured into the basic 

phone category to tap the untapped market. 

Blue Ocean Strategy  

Unexplored market in terms of unmatchable 

characteristics of the existing product or new product 

offering so that it leads to insipid response to the 

competitors’ products 

Economies of scale 

Research and Development in 5G technology through 

huge capital investment threatening other existing players 

market through innovative and cost-effective manner.  

The Road Ahead 

• Network and Infrastructure sharing leads to 

increased efficiency with optimum 

utilization of the available resources. 

• Enhanced service quality will lead to lower 

operating costs and significant reduction in 

initial installation costs. 

• Service quality management and control 

will step up the productivity and profits 

through customer loyalty. 

• Dedicated telecommunication systems will 

restrict network failure and increase the 

volumes in terms of customers and increased 

volumes leads to stakeholder’s value 

maximization. 

• Connectivity Issue and call failure will lose 

the customers to other competitors and 

reduces the operational efficiency and 

margins. 

• Prohibition on Predatory Pricing led to 

diverse bouquet for customers to choose the 

requisite service or product 

• Value added services in terms of bundled 

product offering can command better 

pricing in cutthroat competitive 

environment. 

• Rural Penetration is the need of the hour to 

increase the growth and volumes through 

penetration in rural markets. 
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Figure 2 Advantage Jio 

 

Figure 3 The Road Ahead 

 

3. CONCLUSION 

The JIO inexorable rise has shown the existing 

shortcomings of the telecommunication sector and put the 

sector’s fortune in jeopardy, but it has shocked all 

competitors who are enjoying super profits through extra 

margins with some charging allegations to the lower 

pricing strategy of JIO as unethical and anti-competitive. 

But no one can deny the fact that JIO is the front runner in 

contribution to the digital revolution that has led to the 

increment in the standard of living of the people, enhanced 

market size, bowled over the competition and ultimately 

benefitted the end user. The consumer behavior has taken 

an unprecedented change with the advent of JIO and 

disrupted the entire telecom industry to achieve efficiency 

and provide exemplary services with reasonable price. 

Reliance Jio’s mega entry has paved the way for 

consolidation to survive the existence and compete with 

the giant like Reliance. Small players have to vanish or 

have to join hands with other through organic and 

inorganic merger and acquisitions to survive in the 

market. The main objective of Reliance JIO is maximizing 

stakeholder value through providing efficient services at 

reasonable price and thereby increasing their volume base 

through consumer addition and loyalty `and achieving 

higher growth for the organization. 
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